Winchester Public Library
Board minutes for April 1, 2025

> Minutes approved by Merrilyn seconded by Alice

> Financial report approved by John seconded by Heather

> Shannon made a motion to move the Milliken interest money into
Memorial fund.

o Librarians report: John made a motion to pay bills, seconded by Roger.
o Gutter guards that put in this week by Trotter.

> Bricks should be done this week- going to try to get out on Tipsords
schedule.

> Tracey Foundation has a grant coming up for leadership, up to $25,000.
Jeanette is going to look more into it!

> Computers- Going to try to use the technology grant money to buy new
ones! Goi g to get ahold of Mike Hurrelbrink about the cost.

> New board members - list of interested individuals: Kelsey Mayner, Dawn
Krebs, Charolette Lashmett, Brittany Peterson, Cheryl Roberts, Lucy Reed.
John nominated Cheryl Roberts and seconded by Merrilyn.

> Lucy Reed has been going through documents and organizing them.

o Streamline is raising their prices from $50 to approximately $85.

o IMLS -Institute of Museums and Library Services- The entire staff has
been put on administrative leave and it could affect some of our programs
including RAILS.

> Social Security isn’t allowing phone calls for name changes; maybe we
could have some members learn to help patrons do it online here at the
library.

> Meeting adjourned at 7:54 by John.



