Winchester Public Library
Board Meeting
10/7/2025

Members present: Gina, Merrilyn , Sheryl, Roger, John, Andie, and
Jeanette head librarian

Kaitlyn Coulter would like to apply for a grant from the Tracy
Foundation. She has been helping with the story hour and move and
groove.

The Grant could be $23,400 equivalent to $450 per week.

She would like to have some new programs for the kids

Jeanette and Kaitlyn are going to apply to apply for the grant. The
board is all aboard for this grant.

Kaitlyn need a background check and fingerprinting, if we receive the
grant and she begins getting paid.

Minutes read and approved by John seconded by Merrilyn

Broken windows did get taken care of and the landscaping is finished
Bricks - We received the bill the total for that was $1035.00

We need to decide what we are going to use the brick fund

money for.

Pay bills Sheryl seconded by John

Greg is looking into lighting outside, Windows have been fixed, Gina
has been watering the grounds

ARLS Conference - Jeanette had a lot of classes she has attend. She
got a lot of ideas that she is hoping to add to our library.



Baker and Taylor is closing - There is another company that librarians
use Ingram, Jeanette is going to look into it.

Book Suggestion

Shadow Ticket by Thomas Pynchon

Venetian Vespers by John Banville

Separation of Church and Hate by John Fugelsang

Motion to adjourn meeting at 8:18



